United Nations Development Programme

Pakistan

Annual Work Plan 2015
th H
Project Title: 5% QOperational Phase GEF Small Grants Program in
Pakistan
gPlCount.ry Programme Vulnerable population, benefits from improvad sustainable
utcome: . P ! o
environmental practices include in Climate Change, mitigation
and adaptation
Country Programme
Output: Climate Change adaptation and mitigation strategies

developed at local level by private sector, academia Civil
{Those linked to the project and extracted from  Soclety including women's group

the CPAP)

1. Improved sustatnabllity of protected areas (PA) and
Proi biodiversity mainstreamed in landscapes and seascapes of
roject Paklstan’s Indus Delta
Qutputs:

2. Demonstration, deployment, and transfer of renewable
energy and energy efficient tachnologies and approaches, and
{Those that will resuit from the profect and are gy gy S < P

, promote conservation and enhance-ment of carbon stocks.
taken from the Project Strategy) ]
3, Cross Cutting Capacity Development and Knowledge
Management,
Implementing Partner: UNOPS
Responsible Parties: UNDF

Project Brief Description

The project’s objective is to ensure a mosaic of land uses and community practices acrass the rural
landscape (including small urban cities) that provide sustainable livelihcods while generating global
benefits for biodiversity and climate change mitigation. The baseline project is comprised primarily of
NGO and CBO implemented programs in Pakistan relevant to biodiversity and climate change, but
without the strategic and technical inputs to enable to achieve local, national and global benefits. The
GEF funded alternative to the baseline will address barriers to community-based biodiversity
canservation and climate change mitigation. In doing so, the project will support measures to improve
community-based management of PA, mainstream biodiversity management objectives Into
community-level land and reseurce management planning, and support measures to avoid GHG
emissions by improving the adoption of energy efficient and renewable energy technologies and
sequester Carbon by restoring hatural forests through community-based efforts, This project’s strategy
is to build on SGP Pakistan Indus Delta focus by consolidating past gains in community-based
conservation and sustainable development and scaling-up efforts to reach more communities across
the Indus Delta region, and In ather parts of Pakistan.

Programime Period: 2011-2015 2013 AWP budget: USD 593,394/~
Total resources required USD 693,394/-
Atlas Award HI:IJJ 000022285 Total allocated resources:
Atlas Project ID: 00081 «  Regular USD150000
Other:
Start date: July 12 2011 ' '
End Date: June 30° 2015 o GEF UsD343.394/
Management Arrangements: UNOPS © Donor
PAC Meeting Date: 05 May 2011 Unfund 3 b d"“ff
Project Board Meeting Date: niunded udget:
in-kind Contributlons
% . ’{!"y{? . v/i«g_,,.._
Agreed by fImplementing Partner - UNOPS): . A &’ I ‘“"‘"SE 27 Feb 2015
Agreed by UNDP (CD / DCD-P): n, lalie
Y W<~
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Management Arrangements

UNOPS as the Implementing Partner shall comply with the policies, procedures and practices of the United
Nations security management system.

~ PROJECT ORGANISATION STRUCTURE

REPORTS
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VI. PLANNING, MONITORING AND REPORTING

The project will follow the following planning, monitoring and reporting cycle during the year. As
necessary, add the target dates monitoring visits, spot checks, evaluations and other missions by donors
or other stakeholders.

“Timeline
[Target Date
1 November 2013

T Activity

UNDP annual retreat on 4-5 November 2013

" Responsiilty -

Project Manager

11 November 2013

Review of AWP for Quality assurance, alignment with CPAP and
UNDP priorities, results orientation and resource availability

ACD UNDP and
Program Officer

30 November 2013

Organise Project Steering Committee to:

a) Review of project contribution to results and financial
delivery 2013;
b) Review and endorsement of AWP 2013

Project Director/
Project Manager

6 December 2013

Submit signed AWP and, where applicable in NIM projects,
Letter of Service, to UNDP for final review and signature by UNDP

Project Director/
Project Manager

6 December 2013

Submit draft Annual Progress Report 2013, including project
contribution to outcomes, ocutputs, activities and financial
delivery and lessons-learnt, to UNDP

Project Director/
Project Manager

13 December 2013

Approval of AWPs and LOS by UNDPs

ACD UNDP and
Program Officer

31 December 2013

Review and provide feedback on the project APR to NPM

ACD UNDP and
Program Officer

31 January 2014

Submit final Annual Progress Report 2013 to UNDP

Project Director/
Project Manager

28 February 2014

Annual audit of the project

SMU-UNDP

progress and, if needed, revision of the AWP)

30 April 2014 Quarterly Progress Reports, including: Project Manager
31 July 2014 a}l Report on project progress and financial delivery
31 October 2014 b) Update of Issue Log in Atlas {tracking and resolution of
potential problems or requests for change)
¢} Update of Risk Log {Reviewing of external environment that
may affect project implementation)
15 July 2014 Organise Project Steering Committee {Mid-year review of project  Project Director/

Project Manager

30 November 2013

Organise Project Steering Committee to:

¢} Review of project contribution to results and financial
delivery 2013;
d} Review and endorsement of AWP 2013

Project Director/
Project Manager

13




VII. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference,
constitute together the instrument envisaged and defined in the Supplemental Provisions to the Project attached
hereto and forming an integral part hereof, as “the Project Document”

Alternative A [where the Implementing Partner is a government agency {NIM) or an NGO/IGO]

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the
Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s
custody, rests with the Implementing Partner. To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the
security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed
a breach of the Implementing Partner's obligations under this Project Document [and the Project Cooperation
Agreement between UNDP and the Implementing Partner]™.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism
and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the
Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq sanctions list.shtml. This provision must be included in all sub-
contracts or sub-agreements entered into under/further to this Project Document.

Alternative B [where the Implementing Partner is UNDP {DIM), the UN, a fund/programme of the UN, or a UN
agency]

[UNDP] [Name of UN Agency] as the Implementing Partner shall comply with the policies, procedures and practices
of the United Nations safety and security management system.

[UNDP] [Name of UN Agency] agrees to undertake all reasonable efforts to ensure that nane of the [project funds}?
[UNDP funds received pursuant to the Project Document]® are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on
the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can
be accessed via hitp://www.un.org/sc/committees/1267/ag_sanctions list.shtml. This prevision must be Included
in all sub-contracts or sub-agreements entered into under this Project Document.

1 Use bracketed text only when [P is an NGO/IGO
2 To be used where UNDP is the Implementing Partner
3 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner,
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ANNEXES

Annex 1: Risk log matrix (An assessment of risks that may affect the project implementation and
achievement of results)

Annex 2: Letter of Service signed between UNDP and the Implementing Partner where UNDP
Country Office will provide Implementation Support Services to a NIM project

Annex 3: Results of capacity assessments of Implementing Partner {including HACT Micro
Assessment)

Annex 4: Cost sharing agreements signed with donors/government {if any)

Annex5: Project cooperation agreement signed with NGOs (if any)

Annex 6: Agreements between the Implementing Partner and Responsible Parties (Government

entities, NGOs, etc)

Annex 7: Terms of Reference for key project personnel should be developed and attached

16
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